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FOREWORD BY HER WORSHIP THE MAYOR

Honourable Speaker
Members of Council
Executive Committee
Municipal Manager
Officiats

All profocol observed

1 have a pleasure in presenting to you the annual report of Amajuba District Municipality for the year ended 30 June 2012,

CLLR JCN KHUMALO
HER WORSHIP THE MAYOR




MESSAGE FROM THE ACTING MUNICIPAL MANAGER

The Honourable Mayor,
The compilation of the annual report gives an organisaion an opportunity to reflect on its performance for the year under review.

L AFRICA
ACTING MUNICIPAL MANAGER
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VISION, MISSION, OBJECTIVES AND VALUES

<

VISION

Amajuba will be a fully developed district, with a vibrant and sustainable economy, a better quality of life, preserved within its own

cultural and traditional values.

MISSION

The Amajuba District Municipality will through good govemnance (accountable, transparent, democratic and developmental local
government) and management sirive to achieve its vision, within the legal framework by:

Promoling shared and integraled service delivery

Crealing an enabling environment for economic development

Increasing opportunities for previously disadvantaged communities

Providing and mainlaining integrated, affordable, equitable and sustainable services
Facilitating access to land and social services

Promoting development of a safe and healthy environment, and

Effective ptanning of infrastructure and technical services

OBJECTIVES

The following objectives have been agreed lo guide development in the Amajuba District:

Sl S

To ensure access to basic water and sanitalion to communily members within Amajuba district

To ensure provision of basic communily infrastructure and services as per acceptable norms and standards

To promole the development of a safe and healthy environment in line with the applicable legislation

To ensure progressive compliance with institutional and governance requirements

To achieve sound governance, management, administration and equity within Amajuba district in line with organised local
government guidelines

6. To facilitate, encourage and support the development of an enabling environment for LED and job crealion
7. To ensure social cohesion and development within Amajuba district

8.
9.

To achieve effective financial management
To promote public participation through effective consultation

10. To improve service delivery through implementation of Batho Pele principles

VALUES

The following are the values to be followed by lhe organisation:

Accountability: We will discharge our responsibilities with the appreciation that we are public servanls and will hold
oursejves accountable to them.

Transparency: We will make the necessary informalion available to our slake holders.

Democracy: We will consuit our stakeholders as prescribed.

Developmental Approach: We will seek, develop and implement solutions that will contribule to the development of our
sociely.
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FUNCTIONS, POWERS AND DUTIES

In terms of Section 84 of the Municipal Structures Act {No. 117 of 1398), the District Municipality has the following functions and
powers;

(a) Integrated Development Planning for the District Municipality as a whole, including a framework for integrated development
plans of all municipalities in the area of the District Municipality.

{b) Potable water supply syslems. '
(e) Solid waste disposal sites, in so far as it relates fo;
{i) The determination of a waste disposal siralegy;
{ii) The regutation of waste disposal; and
(Ii}) The eslablishment, operalion and conlrol of wasle disposal sites, bulk waste transfer facilities and waste disposal
facilities for more than one local municipality in the district.
{9) Regulation of passenger transporl services.
(i) Municipal health services.
(i) Fire-fighting services serving the area of the District Municipality as a whole, which includes:
{i) Planning, co-ordination and regulation of fire services;
(i) Specialised fire-fighting servicas such as mountain, veld and chemical fire services;
(iii) Co-crdination of the slandardization of infrastructure, vehicles, equipment and procedures;

(iv) Training of fire officers.

(k) The establishment, conduct and control of fresh produce markets and abaltoirs serving the areaofa  major proportion of
the municipalities in the district.

() The establishment conduct and control of cemeteries and crematoria serving the area of a major proportion of municipalities
in the district.

{m}) Promotion of local tourism for the area of the District Municipality.
(n) Municipal public works relating to any of the above functions or any other functions assigned lo the Dislrict Municipality.
(o) The receipt, allocation and, if applicable, the distribution of grants made lo the District Municipality.

{p) The imposilion and collection of taxes, levies and duties as relaled to the above functions or as may be assigned to the
District Municipalily in terms of national legis!ation.
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MANDATES

The legislalive mandales exercised by the District Municipality in lerms of the local government legislative framework are reflected as
follows:

SPECIFIC MANDATES

= Municipal Finance Management Act, No. 56 of 2003,

»  Municipal Systems Act , No. 32 of 2000,

*  Municipal Structures Amendment Act, 2000;

* Local Government: Municipal Planning and Performance Management Regulation, 2001; and

= Local Government: Municipal Performance Regulations for Municipal Managers and Managers direclly accountable to
Municipal Manager, 2006; and

* Integrated Development Planning document

= Municipal Supply Chain Management Regulations

= Intergovernmental Framework Act No. 13 of 2005

SUPPORTING MANDATES

= The Constitution of the Republic of South Africa, No. 108 of 1996;

= White Paper on Transforming Public Service Delivery (Batho Pele), 1997;
*  The White Paper on Service Delivery

= Basic Conditions of Employment No. 75 of 1997

*  Compensalion for Occupational Injuries and Health Diseases Act No. 130 of 1993
*  Employment Equity Act No. 55 of 1938

= Labour Relations Act No. 66 of 1995

= Qccupalional Heallh & Safety Act No. 85 of 1993

= Skills Development Levies Act No. 9 of 1899

= Skills Development Act No. 97 of 1998

= Unemployment Contributions Act No. 4 of 2002

*  Unemploymenl Insurance Act No. 63 of 2001

POLICIES AND PROCEDURES

= Amajuba Districl Munidipality Financial Rules

*  Amajuba District Municipality Code of Conduct

= Amajuba District Municipality Supply Chaln Management Policy
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1.2

CHAPTER 1

OVERVIEW OF THE MUNICIPALITY

BACKGROUND OF AMAJUBA DISTRICT

The Amajuba District Municipality (ADM) is located in the north-western comer of KwaZulu-Natal and comprises the three local
municlpalites of Newcastle (KZ252), Utrecht (KZ253) and Dannhauser (KZ254). The ADM is 6 910 km? in size with Utrechl
occupying the largest area of 3 539 km?, Newcastle some 1855 km2 and Dannhauser some 1 516 kmZ. The main transportation
routes linking the District to ils surrounds including the N11 which Is the altemnalive route to Johannesburg from Durban, and the
rail line which Is the main fine from the Durban harbour to Gauleng. The R34 also bisecls the distict in an east-west direction
and provides a linkage from the port city of Richards Bay to the interior.

Map 1: Location of Amajuba District Municipality
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The district is viewed as a major induslrial centre with several key induslies anchoring development in the region, notably:
steelworks, textiles, chemicals and petroleum products. Agricultural activilies (dairy and crop farming) are well organised within
the district and there is considerable scope for expansion inlo agri-beneficiation aclivities. A well-developed tourism sector with

numerous natural beauly allractions and an emphasis on the balllefields, adventure tourism and the accommodation
requirements of business visitors is also evident in Amajuba.

DEMOGRAPHIC PROFILE

Amajuba district demographic situation shows a concentration of people in the Newcastie-Madadeni-Osizweni area, a smaller
concentration in the Blaaubosch area and dispersed population in the remainder of the district, with notable exceplion of the area
in the northeast of the Dannhauser municipal area, encompassing Ubuhlebomzinyathi Community Authority Area. Demographic
data reflected in tables below shows the Global insight findings as compared fo the Statistics South Africa findings,
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Table 1.1A: Wards and Population Data _____ -
v ISTIER

i | e e AEANERE AR
3 46
287 260 23929 410439
102779 332 981 32277 468 037
104 065 351 075 36 962 491102
97 866 360 190 39 561 47617
91 366 927 637 23263 442 266
97 602 364 244 40316 502 162
Table 1.iB:  Houssehold Dala:
INo'of fholds-200 19034 72089 5663 96 846
i NG of H/holds 200 (GlobaLinslg 5 18751 82938 6 905 108 595
o 1A 7 ' Emmuni 0
& ST Bl 200 FSIES AT COMMUny 18,057 77786 5211 101 054
_' unye 5
M 19 010 84744 7063 110847
Table 1.1C: Average Householg Size Dala
E I
#Average Hhold. Slze: 55 49 64 51
“ANerage Hmold. SiZe:200 | Global. sk R 5.2 4.3 5.7 4B
Faveraqs winoid-Size20 e
T any 54 42 45 44
“Average Hhokd Size 2008 (GIobal IAsIght) 3= 5.4 43 5.7 45

Thae 2007 stalistics by Stalistics SA aiso show an increase in a number of households from 96 846 in 2005 1o 101 054 in 2007. An average
household size has howaver decreased from 5.1 to 4 4.

T : - R o T T
IR DA NN HAUSE RSN EWGASTHER [EMADIFANGENI JAMAYUIBA 3

N e

Table 1.10: Economic Growth Dala_______

The Global Insight Figures (2008} indicate that during the period 1996 to 2008, the Dannhauser municipalify has a declining
population at - 0.5%, with the Emadlangeni municipality experiencing the highest growth rate at 4.1% per annum. The Amajuba
DM's average growth rate during this period is 1.4% per annum. In terms of the number of households in the communily survey
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(2007), there has been a decline in the number of households in Dannhauser, but an increase in both the Newcastle and
Emadlangeni municipalities. The Amajuba DM as a whole shows an overall increase in the number of houssholds in 2007. The
community survey (2007) also indicates & decline in household size. The Global Insight (2008) dala indicales that there has bean
an Increase in the number of households across all municipalifies in the Amajuba DM.

urce: Amajuba Integrated Development Plan Review

Table 1.1E: HIV and AIDS Statistics

41% in 1995;

55% In 2001 61.6% in 2005

KZN:  40.7% Provincial Average
ADM: 38.5% Antenatal Survey (2004)
ADM; 46% Antenalal Survey (2006)

KZN:  32% Provincial Average
| ADM: 40% Antenatal Survey (2001)

PRIORITY ISSUES
The following issues were identified as part of the IDP and confirmed with councillors and management, namely:

*

Economic Development ¢ [nstilutional and Governance
Integrated Service Delivery ¢ Municipal Planning
Social Facilitation and Development =  Environmental Management

The following areas of growth potential have been identified in the [DP, namely:

Battlefield development and Amajuba Tourism Roule
The Amajuba Birding Meander
The development of lourism opportunities around the proposed Ncandu River Dam
The development of dams along the Buffalo River Catchment which will open up large porfions of the Iribal areas for
irigation
The development of the old Casino complex in a 2010 Base Camp
The further development of the Balele Nature Reserve al Ulrecht
The development of a Fly-fishing Meander |
The development of the Dunblaine Goll Estate and associated facililies
The development of a proposed residential estate al the Newcaslle Golf Course
The Davelopment of an Agric Hub which will be linked to the Dube Trade Port
The development of opportunilies along the MR483 Corridor linking the GBD to Madadeni and Osizweni
The Implementation of the Urban Renewal Programme in the Newcastle CBD
The development of a new Mall adjacent lo the new Casino
The development of housing projects as part of the implementation of the Housing Plans for the three local
municipalities
The development of the Amajuba Hydroponic Techno Park
The identification of Newcastle as an Industial Development Zone (IDZ)
The development of the following areas of agricultural potential:
~  Dalry: The further development of the diary induslry to focus on the export of milk, cheese, powdered milk,
yogurt and fruit julces.
- Soya: The processing of Soya lo create Blo-diesel and Soya Meal.
- Vegetables: The Specialised produclion of vegetables through the use of tunnels.
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- Beef: Feedlot development.

- Dams: Sites are being looked al for slorage to increase the imigable land and further develop the above.

Seclor plans have been established to channel service delivery. These seclor plans are aligned to the IDP and are reviewed as
the need arises. All projects identified in the sector plans are included in the projects section and the conlents of the seclor plans

form part of the strategies section.

The following table demonstrates the stalus of the sector plans at the end of the year under review.

Tahle 1.2 Sector Plans Stalus Quo 201172012

N _;i__ ‘-‘Eﬁ@‘ﬂuw e S > |- 1L S
Bl Integrated Environmental Programme Complete
| Environmental Management Plan Complete
| Environmental Management Plan Review Review complete
B Integrated Waste Management Plan Complele
i Integrated Wasle Management Plan Review Review complete
| Cemelery Plan Complele
| Public Transpor Plan Complele
| HIVI Aids Plan Complele
} Waler Service Development Plan Complete
| Tourism Development Plan Complete
Tourism Route Development Plan Complete
| Tourism Signage Development Plan Complete
Batllefields Development Plan Complete
LED Pian Complete
LED Plan Review -Currently being prepared
Manufacturing Sector Plan Complele
Agricultural Development Plan Complele
Irrigation Plan Currently bging prepared
Eleclricity Supply Development Plan Complele
Disaster Management Pian Complete
Disaster Management Plan Review Currenlly being prepared
Performance Management System Policy Review Review complele
S8 Municipal Infrastructure Investment Plan Complete
Backlog Study Complete
Sports Facilities Seclor Plan Complete
| Area Based Plan Complete
Mountainous Areas Nodal Study- Phase 1 Complete
Mountainous Areas Nodal Sludy- Phase 2 Currently being prepared

Source Amajuba Integrated Development Plan Review 20010/2011 & 2011/2012
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CHAPTER 2
HUMAN RESOURCES DEVELOPMENT AND
OTHER ORGANISATIONAL MANAGEMENT
21 INSTITUTIONAL FRAMEWORK
211  ORGANISATIONAL CHART/ORGANOGRAM
The organizational structure of the District Municipality is depicted in the organogram below.
4
COUNCIL
5 PORTFQOLIO Elected
COMMITTEES Public
H Representatives
EXECUTIVE  lg.uevmvnrsvenereres ;
COMMITTEE
L
it el ialalak iniainininiaiialeiniinlsininisiatataiaiatabuinbinte
FINANCIAL AND
PERFORMANCE
#e=spl  AUDIT COMMITTEE [
H OFFICE OF THE
: MUNICIPAL
INTERNAL MANAGER
AUDITING
Administration
FINANCIAL PLANNING & DEV ENGINEERING COMMUNITY CORPORATE
SERVICES SERVICES SERVICES SERVICES SERVICES
L

Figure 1: Organisational Chart

As depicted in the organogram above, the Amajuba District Municipality has six depariments. Each department is headed by a
political head who Is an Execulive Councillor. Below the potitical head is the director who Is a section 57 employee (meaning that
hefshe in on a five-year employment contract and a yearly performance agreement and reports directly to the Municipal
Manager}. The Municipal Manager in tumn reports to the Executive Commiftee, via the Mayor, who is the chairperson of the
Executive Committee. The Municipal Manager is assisted by the intemal audit and independent performance and financial audit
commillee in meeting his accountability requirements as prescribed in the MFMA.

The intemal audit unit is outsourced. This unit provides an array of audit and evaluation activilies. More information pertaining to
functioning of internal audit and audit commitlee is described in chapter 5.

There are five portfolio committees; each one corresponding to the municipal departments. Portlolio Committees are headed by
a chairperson, who is not an Executive Commillee member but a member of Council.

22 HUMAN CAPITAL
221  MUNICIPAL COUNCILLORS AND EXECUTIVE COMMITTEE
The Municipality has composition of 25 Councillors namely:
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1. Clir EM Sigasa {Speaker) 14.  Clir TM Mhlongo

2, Clir JCN Khumalo (Mayor) 15, Clir VR Hiatshwayo
3 Clir NM Majola {Depuly Mayor) 16.  Clir SB Hlalshwayo
4, Clir NA Zwane (Executive Commiltee) 17.  Clir MA Buthelezi
5. Cllir EM Zungu (Executive Committee) 18.  Clir MP Sithole

6.  Clr SBHarber 19.  Clir JME Damons
7. Clir LJPT Dhlomo 20.  Clir MA Gama

8. Clir Ml Dlamini 21, CHr SB Msibi

g Clir £S Tsotelsi 22, ClirSJ Zulu

10.  Clir TA Chonco 23.  Clir S Kubheka

i1, Clir NS Malthews 24, Clir DRF Buthelezi
12.  Clir MS Mlangeni 25.  Clir MN Mbokazi
13.  Clir NA Msibi

22,2  STAFF COMPLEMENT
During the period under review, the municipality had a staff complement of 97. Table 2.1 below shows the staff complements per
department.

Table 2.1; Staff Complement - 30 June 2012

DEPARTMENT NO g;:.:_;LED NO ?,Fo\;?gANT TOTAL POSTS
Office of lhe Muniéipal Manager 12 1 13
Corporate Services 15 1 16
Financial Services 15 4 19
Planning and Development 17 2 19
Engineering Services 13 5 18
Community Services 25 10 32
TOTALNUMBEROF STAFF ' 97 o n | 120

During the year under review, the municipal organogram contained 120 posts, of which 23 were vacant which include one
Seclion 57 Managers (Direclor Community Services).

Table 2.2: Deparimental Responsibiliﬁes

OFFICE OF THE MUNICIPAL MANAGER FINANCIAL SERVICES CORPORATE SERVICES
Stralegnc Léadership ~ Management of 'G'ranls,i Tax, Levies General administration
Overall responsibility for the organizalion Deblor management Secrelariat
Form & develop efficient & effective Income, Expendilure and Cash flows Council Support
administration
Advise political sliuctures & political office Budgels {Planning, Implementation and Legal services
bearers Control}
Ensure implementalion of decisions of Assels Management Policles and Procedures
political structures
Ensure implementation of national & Logistics Municipal Office Building Management
provincial legislationflaws
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the MSA, MFMA and olher legislalion

Accountability for financial & other Payioll Capacity Building / Training
resources of the municipality

Internal Audit and Risk Management Procurement Human Resources
Intergovernmental & International Relations | Insurance COccupational Health and Safety
Miscellaneous responsibilities outlined in Loans and Investments Faciliies Management

Risk Management

Municipal (Corporale) Markeﬁng

. COMMUNITY SERVICES

"r‘ T ARk

"PLANN G&DEVELOPMENT_SERVICES“

Regulale Passenger Transporl.

Developmenl Plannmg
= Spatial Development Framework
= |DP Alignment and Institulional Suppoit
= Land Use Management System
coordination
* Geographic Information System
* Relevant IDP Sector Plans

Y
* Governance, Planning and Regulation

= Network Administration
v Policy development and implementation
= Dislrict Information Management

Municipa] Airports Housing and Land Reform Electricity
Disasler Management Strategic Planning & Monitoring: Integraled Wasle Management
= Fire Prevention - IDP in terms of MSA & MFMA
= Emergency Services - PMS in terms of MSA & MFMA
» Civil Defense
Environmenlal Health {Monitoring & Conltrel) | Economic Development Municipal Roads
= Water quality monitoring * Local Tourism, Agricuture, Commerce
*  Food Confrol and Industry.
*  Wasle Management = SMME Suppor
* Heallh surveillance of premises
= Veclor Control
= Environmental Pollution Control
= Surveillance & Prevention of common
diseases
= Disposal of the dead
= Chemical safety
National Qualifications Fund (NQF) Support | Information Technology: Municipal Infrastructure Grant Program

(MIG):
* Baslc Resldential Infrastructure
= Public Municipal Service Infraslructure

and Culture

Systems *  Social Institulions Infrastructure
* Micro Enterprise Infrastmucture
Special Programmes: Youth, Gender, Ats | Cemeteries and Cremaloria Land Reform: post settlement

HiV/AIDS Coordination

Environmenial Management

Deparimental Policy Development

Deparimental Policy Development

Departmental Policy Development

Source: Integrated Development Plan Review 2011/2012

223  SENIOR MANAGEMENT

Of the six seclion 57 employees’ positions, one (Director Community Services) w vacant during the year under review. The table
below oullines municipal directorate for the year under review.

uBA

CSTRRCT fwas o AL
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Table 2.3: Seclion 57 Employees

NP : DATE OF - DATEOF .~ PORFOLIO
~ DIRECTORATE ... - NAME GENDER | APPOINTMENT | ~ RESIGNATION - | - COUNGILLOR
ZF Ndiovu Female 07 June 2011 31 August 2011 Clir JCN Khumalo
r ) V Kubheka Male 01 Seplember 2011 | 31 July 2012
VB Mbatha Male 01 August 2009 - Clir EM Zungu
: Acllgg Chlej E nancla KWG Thusi Male 17 February 2041 03 July 2011
Qe CT Myeza Male 01 Seplember 2011 | 30 November 2011 Clir JCN Khumalo
L Africa Male 05 December 2011 | -
'Acllng Director
| eefing Services SD Mncwabe Male 01 August 2011 31 January 2012 S
irector Englneering . )
Servlces N Manyathi Male 13 February 2012
Clir JCN Khumalo — for
Economic Development
Dlrector Plannlng & ) compenent
Development C Myeza Male 01 July 2007 Clir 58 Hlaishwayo - for
Planning Services
et component
Acting Director
Commrmunily Services TOM Ndwandwe | Female 01 January 2012 31 July 2012 CIrNM Mafla
Director Community 31 ecember
Sefvices D Ngwenya Male 01 June 2009 2011

Source: Coiporate Services —~ Council Support

224

EMPLOYMENT EQUITY DEVELOPMENT

In accordance with the Employment Equity Act No. 55 of 1998, the Dislrict Municipality developed and implemented the
Employment Equily Plan; and as required by the said Act, the Plan was submitted to the Depariment of Labour. The Plan reflects
the sianificant progress the Disliict Municipality has achieved with actions to address challenges relating to enhanced
demographic representivity, skills development, succession planning, fast-tracking, mentorship, diversity management and
organizational cullure assessmenl. The employment equity profile illustrales progress made towards transformation. In terms of
women empowerment, significant initiatives need lo be introduced at top level to bring women to the fore. The employment
equily stalistics are presented in table 2.4A and 2.48 below.

Ernploymenl Equl T

Table 2.4A: Demographic proﬁle of employees

- ,-;r"i-'-a’r ;‘,3:.4: R R e 2

21%

4%

42%

Source: Corporale Services — Human Resources

*Africans, Coloureds, Indians, Women and lhe Disabled Individuals
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The analyses in able 2.4A show that the top management of the District Municipality is currenlly occupied by the designated
group. What is nolable; however, is that there are no women representatives in the top management of the District Municipality.
In the year under review, the municipality had two disabled junior staff members.

Table 2.4B: Representalion by Occupational Level

Page 21

ale ; 2
Occupatiopakiieye! ofa
a Coloure g 1 ite frica Cololredse: a

SoonCIMEeceme e 5 0 0 0 t 0 0 0 6

3 | 8 0 2 1 2 0 1 1 1%
E] 12
(0] 25

ATolal(oinbers Estithats

Total{% Y 52%
srotat ar):(%) A :

Source: Employment Equity Plan o

It is notable that senior management consists of 5 African males (83% ) and t African female (17%) as compared to previous
financial years where senior management was 100% male dominated.

225  SKILLS DEVELOPMENT

The employment equity guidelines form an integral part of planning for lraining as reflected in the Skills Devslopment Act. The
District Municipality has developed a comprehensive Workplace Skills Development Plan for the period under review in line wilh
the said Act and the Plan was submitled to the Deparlment of Labour as required by the Act.

The District Municipality is registered with the Local Government Seclor Education and Training Authority (LGWSETA) and skills
development initiatives relating to the municipal core services have been carred out at all levels of employment. During the
period under review, the District Municipality contributed R 313 917.96 lo skills development and claimed R 291 416.77 in skills
levies from the LGSETA. Staff training for the year amounted to R 120 000.00.

EXPENDITURE MANAGEMENT OF EMPLOYEES AND COUNCIL
In terms of the MFMA the municipality is required o disclose all expenditure of staff and councilors, in compliance with Section

65-66 of the MFMA.

Below are tables illustrating the said expenditures:
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Table 2.5A; Personnel expenditure for the past four years

reint ol g
125,630,148 2762179 19%
178,368,795 30,213,879 16%
178,368,795 38,526,130 22%
b R | 167,600,293 3,675,555 15%

Source: Finci Is

Table 2.5B: Councillors’ expenditure for the past four years

u - ¢
inanclal Yearsyas e B Seclon 0 (R1Ce

08/2009 125,630,149 2,689,502 : |
00912010 178,368,795 3,007,657 2%
0{201: 178,368,795 3,885,817 2%
j : 167,600 293 3,675,555 2%

Source: Financial Services

PENSION AND MEDICAL AID FUNDS - STATISTICS

Tables 2.6 below indicate a summary of pension and medical aid funds utilized by council employess and councilors from 01

July 2011 to 30 June 2012:

Table 2.6A: Summary of Pension Funds

3 (R) 2o e

1313765.12 2126 476.31

Natal Joint Municipal Employees Provident Fund (7%) 09 121 146.82 236 263.29 357 383.11
Natal Joint Municipal Employees Provident Fund (9.25%) " 218 745.00 425666.46 644 411.46
Natal Joint Municipal Employees Superannuation Fund 03 86 789.79 234 566.97 321 356.76
Government Employees' Pension Fund 04 25794 46 44 710.50 70 504.96
Municipal Councillors Fund 10 489 401.45 0 0
Municipal Employees Pension Fund 01 16 119.12 42018.48 58 137.60
TotalPersionFund. . - o | 101 | R477070783 | R98322570 | R145179289

ce: Financial Services
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'_I'able 2,6B: Summary of Medical Aid Funds

Global Health Medicat Scheme (Gold) 14 281 585.60 422 378.40 703 964.00
Global Health Medical Scheme (Silver) 05 49 868.48 74 801.52 124 670.00
Global Health Medical Scheme (Platinum) 01 8 808.00 13212.00 22020.00
Munimed 0 0 0 0
Boenitas Standard 15 259 344.00 341022.00 600 366.00
Bonitas 52 01 10452.00 15 678.00 26 130.00
Bonilas Prime 08 54 888.00 82 350.00 137 238.00
Bonitas Cont. 01 36 536.00 0 36 536.00
Bon Save 0 0 0 0
Pro Sono Med 0 0 0 0
LA Health 16 173 505.68 199737.48 373243.16
2 1144160 15486.20 26 927.80

ans 63 R57128036 | R72561560 | R1125206.96

Source: Financial Services
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CHAPTER 3

PERFORMANCE MANAGEMENT INFORMATION

31 PERFORMANCE MANAGEMENT SYSTEM

Amajuba DM's Performance Management Systems (PMS) is reviewed on an annual basis. The 2011/2012 policy review was
adopted by Council on 30 November 2011. The municipality has established the key performance areas (KPA) in line with ils
vision, mission and strategic objectives. The municipal KPAs inform the departmental KPAs. The municipal KPAs are based on
five national KPAs. The table below illustrates the linkage belween national KPAs, the Amajuba DM’ KPAs and strategic
objectives of the municipalily.

das

SR
- To ensure access {0 basic waler and sanifation to
community members within Amajuba districl

- To ensure provision of basic community infraslruciure
and services as per acceplable norms and slandards
Municipa! Institutionat Development Institutional and Governance Matlers, | - To ensure progressive compliance wilh instilulional and
and Transformation Municipal Planning governance requiremenls

- To promota the development of a safe and healthy
environmenl in line wilh the applicable legislation

- To ensure social cohesion and development within
Amajuba dislrict

- To achleve sound govemance, management,
adminislration and equity wilhin Amajuba distict in line
with organised local government guidelines

A Y.

Integrated Service Delivery

Local Economic Davelopment Economic Development, Soclal - Tofacilitate, encourage and support the development of
Fagcilitation and Developmenl, an enabling environment for LED and job creation
Environmental Management
Municipal Financial Viability and Municipal Planning - To achieve effective financial management
Management
Good Gevernance and Public Institutional and Governance Matters | - To promole public participation through effective
Parlicipation consullation
- To improva service delivery through implementation of
Balho Pele principles

Source: IDP Review 2011/2012 and PMS Review 2011/2012

311 Office of the Municipal Manager
The Office of the Municipal Manager (OMM) as a deparlment is responsible for legal services, mayoral programmes and

projects, audit committee, intemal auditing and risk management.
*  Leoal services:
v" During the year under review, the Municipality had 19 disciplinary cases, of which 6 have been resolved and 1 are
pending.
¥ Seven staff members were dismissed; one's dismissal slatus was changed o resignation as per a settlement
agreement at the South African Local Government Bargaining Council (SALGBC).
v" In one case of 3 accused, one is pending fo sign of lhe selllement agreement; two of the accused will be attending a
hearing at the end of August 2012,
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v At the time of drafting this report, five cases are being heard at SALGBC and one case is at the Labour Court.

¥" In one case of 3 accused, condonation was granted for 1 accused staff member by the SALGBC - 1 was acquitted and
the 3rd one was dismissed in another case against him.

=  Mayoral programmes and projects:

¥" The Mayoral Send-Off was held on the 06% of December 2011 at Newcaslle Farmers Hall. The opening ceremony for
the games was held on the 09/12/11 at Sugar Ray Stadium. The closing ceremony for the games was heid on 12
December 2011 at Durban Exhibition Cenlre.

= Audil commiltee: .

v" The audit committee is a joint committee, meaning that it is responsible for both financial and performance audifing.
During the year under review, the Municipality had an audit commitlee with three members though it became
dysfunclional mid-financial year. Delailed information in chapter 5 of this report.

*  |nlemnal audiling:

v" During the year under review, internal auditing was oulsourced and it was not constantly functional throughout the

year. Detailed information in chapter 5 of this report.

= Risk management
v" The Risk Management report for the year under review was developed bul no assessments of the risk were conducted.

Planning and Development Services
Planning and Development Services (PDS) is responsible for management and coordination of Integrated Development Plan
(IDP), Performance Management System (PMS), Town Planning, Geographic Information System (GIS), Information Technology
(tT), Locat Economic Development {LED), Tourism, Poverty Alleviation.
= Infegrated Development Plan (IDP):
v" |DP for 2011/2012 was approved on 11 June 2011 and IDP 2012/2013 was approved on 29 May 2012,
v' Both IDPs were submitted to the MECs office.
*  Performance Management System (PMS):
¥ The PMS Policy is in place and was approved by Council on 30 November 2011,
v Part of this policy is the Service Delivery improvement Plan (SDBIP) which was approved by the Mayor on 26 July
2011 and the Audit Commitlee Charler which was adopled by Committee on 10 June 2010 and approved by Council
on 08 Seplember 2010,
¥ During the year under review no performance assessments were conducled.
= Town Planning:
¥" Town planning as a function is shared between Amajuba DM, Dannhauser and Emadiangeni Municipalities since 2010,
v All development planning applications are processed by the Amajuba DM Town Planners with assistance from
Technical Officers of the Local Municipalifies. These applications are processed as per new Planning and Development
Actof 2008, :
v" Development Planning Shared Services (DPSS) functicnality monitoring of performed by CoGTA.
s Geographic Infermalion System {GIS):
v' Slandalone GIS implemented at Dannhauser and Emadlangeni Municipalities.
v Spatial cadastral data sels for Amajuba DM oblained and updaled as part of DPSS initiative.
¥ Ongoing GIS desktop support provided fo Dannhauser and Emadlangeni Municipalities.
v Draft GIS policies compiled for Dannhauser and Emadlangeni Municipalities.
v Provided computer training to Councillors
v" Planned and initiated upgrade of wide area network
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v Installed Local Area Network in the new building
¥ |T intemns were appointed al Dannhauser and Emadlangeni Municipalities
v" Drafled and submitted new IT Strategic plan to management for review
Local Economic Development (LED):
v During the year under review, planned LED activities could nol be performed due to:
o Non adoption of LED strategy delailing how LED will be coordinaled and implemented
o Insufficient funding
o Non approval of procurement schedule
o Dysfunctional portfolios within LED
v It was only during the third quarter of the financial year that LED got budget
Poverty Alleviation: No projecls were implemented as the procurement for implementing some of the entrepreneurial
iniliatives identified was never approved by Council.
Tourism:
v" Amajuba Tourism Strategy: Review and development of Amajuba Tourism Strategy was completed and adopted by

Council on 29 June 2012. 6 of the priorily 1 projects were identified as follows, with project designs to provide further

implementation information.

v SMME Support: 12 crafters in the following categories (beadwork, painting, sculpling, leatherwork and chemical
produclion) were given a platform to parlicipate at the Newcaslle Airshow which took place from 2 June 2012. An
opportunity was created for them to exhibil, sell their wares and expand their market through direct sales to the public.
A positive spin off was derived from sales and exposure as some of these crafters have been identified to exhibit at

national level. 1 of them (producing leather work) is now involved in the DT] programme.
v' Evenls:

o Siyabonga Nkosi Cup: Siyabonga Nkosi as an influential figure to the communily look the inifiative in 2006 to
establish an event that is almed at influencing the community positively, especially the youth; hence the birth of the
Siyabonga Nkost Cup. The toumament leck place on 3, 9 and 10 June 2012 al Osizweni Stadium in Newcastle. A

concert was held on 8% June 2012 at Amcor Dam.

o KZN Winter Air Tour: Newcastle Air Show was held on 2 June 2012 in collaboralion with Depariment of Economic
Development and Tourism, Provincial Treasury and other partners, the Amajuba District hosled a very successful
event with more than 7500 attending. An amount of 2 000 lickets was donated lo previously disadvantaged
schools. The South African Air Force also did a display in Madadeni/Osizweni with their Silver Falcons and
helicoplers. Newcastle Air show was markeled all over South Africa through different communication mediums.
The Newcasle Alr Show created 31 temporary jobs. I also crealed a plalform and encouraged people from
different cultures to relate in an informal environment. More than 70 exhibitors parlicipated at the Newcastle Alr

Show.

313 Corporate Services

The Corporate Services {CORPS) depariment is composed of Human Resources Management and Development,
Administralion Services and Council support {governance and administration) and Auxiliary Services. Most of CORPS activities
revolves around soft but critical issues of govemnance of which without, the functionality of Council in its entirety could be found
wanting and be questionable.

The departmental KPAs and their respective sub-focal areas are:

¥ Govemance and Administration;
v Human Resources Management and Development;
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v" Registry/Auxiliary Services.

31.31 Governance and Adminlstration
The following are slatus quos of each of the sub-focal areas in govemnance and administration:
*  Council Committees/Sscretarial and related matlers:

v' ExCofCouncil meetings held: 17 Special ExCo, 7 Ordinary ExCo and 5 Ordinary Council, 7 Special Council. ExCo and
Council items, agendas and minules are loaded on the MunAdmin System, All ExCo and Council Minutes were
translated inle isiZulu,

v 6 Whip meetings were held

¥ 1inter-governmental refations (IGR) meeting held

¥" 1 Municipal Manager's Forum held

v 6 Municipal Public Accounts Commitiee (MPAC) meeting held

v’ Challenges encountered:

o Not all mestings were convened as per schedule of meetings for 2012,

©  Adherence lo proper implementation of both ExCo and Council resolutions as this create an impression to
councilors that management is defying them when decisions taken are not immediately implemented. This,
therefore, result to having a next meeting without having started the aclioning of previous resolutions, This has
had a detrimental effect in delivering nolices and agendas in time resulting in councilors raising concerns.

o Loading ofitems on the MunAdmin System. Only ExCo and Council Minules are filed on MunAdmiin System. Not
all items have been loaded on the MunAdmin System.

Inlergovernmental Relations:

v" The municipality received a grant of R 417 000 to revive intergovarnmental refations to give effect to IGR Framework
Acl. Governance and adminisirafion expert funding: It is worth noting that the municipality could not ulilized the whole
funding from CoGTA and as proceedings with the Corporale Governance Expert services were put on hold. What is yet
fo be performed is the review of Delegations of Authorily and other related matters.

Batho - Pelg policy;

v This policy requires implementalion and revival as part of improving customer care and client focus, especially in lieu of
taking over of water reficulation and capital projects from uThukela Water. It will also enable us to patticipale in the
Premiers Excellence Awards where all govemment institulions are encouraged to provide services in an excellent
manner.

Cleaning/Gardening Services:

v Finalization of casual labourers whether Council appoints them permanently or not is important in contributing to job
creation clarion call by President. The challenge with these casual labourers is that they have worked on a casual
Iabourer basis for a period exceeding 6 months. If agreement is reached the signing of their month to month contract
by the Municipal Manager should follow immediately,

Security Services: _

v During 201172012 financial year, a service provider provided security services for all the Municipaliies buildings
(Amajuba Office building, Disaster Management Centre, Thusong Service Cenlre and ex Menle Visla Casino) until end
of March 2012.

Property Management (Maintenance and Repairs);

¥" During 2011/2012 financial year, a service provider provided property mainlenance services. This created a ot of
challenges as the Municipality is forced fo use one service provider which, at times is In contravention with the SCiM
requirement. Troublesome systems and equipmentsifacilities are sewerage and air conditioners in all seasons.
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*  Fleet Management;
v This service was transferred to Corporale Service under Admin Section late in the financial year under review. The list

of redundant vehicles that need lo be disposed off and the fleet expense report dating back from July 2011 to June
20412 has been developed. Disposal of redundant vehicles and other assels have not taken place despite ExCo
resolution due to asset register compilation process that has taken loo long to finalize.

= Reception

*  General financial management

3.4.3.2 Human Resources Management and Development

This section deals with management of everyday processes of matters refaling to staff issues, leave management, recruitment
and selection, induction of new employees, development of employment contracts for new employees, development of
performance conltracts for new senior managers, regular update of equity reports, training and development facilitation,
compilation of Workplace Skills Development Plan (WSDP), institutional skills audit update, update of organogram, Local Labour
Forum facilitation, case management and recording, attendance of stafi management through lurnstile system.

The municipality has adopled and is continuously implementing policies thal deal with human resources management and
planning; these are summarized as follows:

= Code of Conduct for Municipal Staff Members; »  Subsistence and Trave! Allowances Policy,
s Code of Good Practice; HiV/Aids; = Pool Vehicle Policy;
= HIV/ Aids Policy; = QOvertime Policy,
= Sexual Harassment Policy; = Leave Policy;
= Smoking Policy; «  Skills Development and Employment Equily Act
*  Recrvitment and Selection Policy; Policy; and
= Granls and Loans for Study Purposes of Employees = Basic Condilions of Employment Policy
Policy;

All policies tabled to both ExCo and Council were not work-shopped fo Councilors as been constantly requested, so there is an
urgent need to train legislators on these policies as a malter of urgency.

More information of human resource development is outiined in chapter 2 of this annual report,

3133 Registry/Auxiliary Services

The municipality has record management policy in place which requires review in the next financial year. Registry function is
currently decentralized to avoid bottle-necks associated with centralization, This is in lieu of inance department need to have ils
own filing system for ease of reference for auditors. The municipalily uses MunAdmin system {or record keeping.

A major challenge with recording keeping Is access to facility of fax to e-mail: The access to this facility has and is crealing a
major problem as individual staff members are not submiiting copies for capturing or filing in the MunAdmin system.

Financial Services
Financial Services (FINS) is oversees finances of the Municipality. The departmental KPAs and their respective sub-focal areas
are: Accounting and Budgeting; Operations and Compliance; Procurement and Systems.
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Policies of this department are as follows:

= Budget policy *  Cellular phones policy

* Accounting policies *  Debt collection poficy

* Indigent support policy » Investment policy

»  Tariff policy " Petty cash policy

* Anti-fraud and corruption policy — a plan is in process of *  Irregular expenditure policy
development * Subsislence and travelling policy

Assel management policy

Detailed information on financial matters is highlighted in chapter 4 of this report.

Community Services

Community Services (COMMS) deparimental KPAs and their respective sub-focal areas are: Disasler Management; Social
Development; Sports and Recreation; Youth Developmenl; Arts and Culture; Gender, Children, HIV and AIDS, Disability and
Older Persons, as well as management of Thusong Centre programme and Sports Complex. COMMS also deals with the
implementation of Passenger Transport Regulation Plan and Regional Cemeteries and Crematoria Plan. In addition, COMMS Is
responsible for Municipal Health Services.

3.1.5.1 Disaster Management
The Disaster Management Unil's main activilies are prevention, mitigation, response and recovery. These are mandated by the
Disaster Management Act 57 of 2002 which is currenlly under review.

Eslablishment of the Disaster Centre;

v' Amajuba District Municipality will soon be calling for tenders for the establishment of the District Disaster Management
Centre. To be noted is that during the previous political administration, an initiative was undertaken to establish the
Centre but there were a number of gaps which resulted in that initiative. These gaps includes the location of the Centre
was right wilhin the Central Business District of Newcaslle Municipality which makes accessibility, dispalch and
emergency response almost impossible wilhin the regulated time parameters, the site location is in such a manner that
very limited space is available to accommodate important slruclural buildings required in the Cenlre.

v' The only amicable solution to this problem was to restart the process and look for experienced service provider who
will conduct a feasibility study, locale the most suitable site from where to build a Gentre, produce the layout and come
up with a project implementation plan. The Disaster Management building in Newcastle was then leased to Human
Seftlement Department.

v' The terms of reference for the appointment of a service provider to conduct a feasibility study for the establishment of a
disaster management Centre will soon be place of advert.

v" The both ICT's of the District and Newcastle Municipality are in the process of compiling a business plan for the district
integraled communication system. In the interim and as part of the shared services Newcastle Protection Services is
servicing the entire district and plans are made to upgrade the communication system which will be able to cover the
enlire District.

v' Salellite fire stations will be eslablished in both Emadlangeni and Dannhauser in order to respond to fires. The district,
Newcastle and Emadlangeni Municipality met to draw up specification for the fire engine for Emadlangeni Municipality.

Disaster Management Plan (OMP):

v On the 26% June 2012, a joint meeting between Council and Disaster Management Advisory Forum took place where
the district disasler risk management plan was workshoped.

¥ On the 29% June 2012, the DMP was adopled by Council in order to approach full compliance with the legislation.
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Disaster Management Volunteer Unit:

v During 2004/2005 about 27 Volunleers were recruited and trained on fire fighter |in by the Municipality. All these
volunteers, having recruited and trained, were not registered for inclusion in the Provincial Disaster Management
Volunteer register, as entailed in the legistation,

v Upon taking up the initiative, one has a duty to recruit volunteers, in terms of the disaster management act, but firstly
had to find out if these volunteers are still available. It was discovered that only a very few of them could be traced;
most of them are no longer available to serve as our dislrict volunteers for various reasons.

v Currently, Amajuba Districtis using volunteer from Community Safety and Liaison, in terms of Gathering Regulations.
Disaster Management Unit is yet to recruit, frain and register volunteers in terms of disaster management act.

Disaster Management Refief:

v Disaster Management Unit currently stores its relief malerial in Amajuba Sport Complex. Most of relief stock got lost
due to improper security and some ended up nol properly accounted for. This challenge will soon be addressed by
proper stock keeping and by improving security and inventory.

v Thereis aR1500 000 grant fund from CoGTA for the enhancement of disasler managementin a district. This grant
was transferred to Newcastle Municipality and a memorandum of agreement was signed between the CoGTA and
Newcaslle. With runaway veld fires being the main risk facing Amajuba and most of these fires are from the areas of
the vast Emadlangeni Municipality, it is important that this grant will be uilized to purchase a fire engine lo intervene
therein.

v Beginning of 2012/2013, CoGTA granted Amajuba District Municipality with RS 000 000 for district inlegrated
communication system, sourcing a service provider lo undertake feasibility study for the establishment of a Centre,
probably cover phase one of the implementation of a Disaster Management Centre project.

Pievention Programmes:

v Disaster Management Unit, on the 169 July 2012, has compleled the process of making fire breaks. These fire breaks
help to mitigale the effect of runaway fires across the district.

v As pari of the prevention programme, the district Disaster Management team, on ils initiative to mitigate on veld fires,
during March of each year, distributes gramoxones to the Farmer's Association and Amakhosi. This solution is used to
bum the grass in order to make fire breaks.

Awareness Campaigns:

v Fire Awareness campaign: a fite awareness campaign was conducted jointly with Newcastle Fire and Rescue Services
in Rutland's Primary School in Dannhavser,

v Disaster Management Awareness Campaign: a Provincial Disaster Managemenl Awareness Campaign was conducled
in Dannhauser Local Municipality which saw a crowd of more than 5000 people from around areas of Annieville and
greater KwaMdakane attending the evenL. The campaign commenced with a 5 km walk to KwaMdakane Sporls
Complex whereby the MEC for CoGTA, district and [ocal Mayors and Councilors participaled with community
members.

v’ Qperation Valingozi Campaign: The district campaign kicked off during the festive season whereby South African
Police Service, Road Traffic Inspectorate, Local traffic, Fire and Rescue Services, disaster management team, Mayors,
Speakers and Councillors joined hands in an effort to put across the road safety message lo the road - users: be it
motorists or pedestrians. Operation Val'ingozi reached upper leve! whereby we saw disaster management team of
Amajuba District joining forces with that of Newcastle and shared resources to be on standby for swift response and
maintained visibility in high accident zones of N11. This initiative was also besfed up by integrating Conirol Reom
Operalors of the district to those of Newcaste in intensifying Operation Val'ingozi. Another operation was conducted
during Easter holidays whereby we have seen the MEC for Transport, Safely and Secuity in cooperation with the
District Mayor, was addressing Enyonini Zion Christian believers and articutating words of warning to those who are
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keen of killing police officers — Operalion Hlasela. The District Disaster Management Unit assisted by providing
facilities from where the said operalion would be conducted and the result thereof were absolutely positive.
"  Incidents:
v" During the year under review, Amajuba DM suffered only minor disaster relaled incidents, of which none of them
required a declaration of local disaster;

o Strong wind: In October 2011 strong wind left the community members of Emfundweni Ward 11 (6 households
affected), KilKil (7 households affected) and Ne Vaal (1 household) without sheller. The Amajuba DM provided
these households with relief material such as gel stoves, matiress and blankels.

o  Severe Weather incidenfs: On the 29 Oclober 2011 Amajuba Disbrict's areas of KwaMdakana in the
Dannhauser and the surroundings were affected by the storm. Afler assessment, it was found out that about 13
households were afected by the storm damage and a preliminary report was compiled and forwarded to the
Provincial Disaster Management Centre in this regard.

o Cyanide Spillage Incident: A spillage incident was also reported on the 21 February 2012, whereby cyanide
positive detection was discovered in Ngagane Waler stream.

o lrena Cyclone: A waming against Irena Cyclone was issue by South African Wealher Services and in responding
lo this warning Amajuba Dislrict Disaster Management set up a Joint Operation Centre. A series of update
meetings in this regard were held in the Lecture Room of Newcastle Protection Services. Fortunately for Amajuba
District no impact affected our district by the Irena Cyclone but only few coaslal regions were reportedly affected.

3.1.5.2 Municipal Health Services
Discussions with the KZN Province Environmental Heallh Directorate have already slarted with regards to devolution of the Unit

{o Amajuba DM.

3.1.5.3 Passenger Transport Regulation
The Nalional Land Transport Transition Act No. 22 of 2000 Section 23(1) and (2) stales that every planning authorily (District
Municipalities and Metros) prepare Current Public Transport Records (CPTR) and Public Transport Plan (PTP) for its area. The
CPTR and PTP were compiled in April 2004 and July 2005 by ARUP SA with the grant from Department of Transport.
v Agrant of R200 000-00 to review the Amajuba Dislrict Public Transport Plan was received from Depariment of
Transport in 2006.
v Currently there is a 2008 reviewed PTP.
v" Plans are that the Public Transport as a function of the District will be pursued in 2012/2013 financial year. it is
included in the SDBIP 2012/2013.

3.1.5.4 Regional Cemeterles and Crematoria
The Consortium Udidi and V3 consulling Engineers was appointed in 2003 (o develop a Cemelery Plan for the Dislrict. Progress

is yel to be made.

3.1.5.5 Sports programmes

=  Amajuba and SALGA-KZN Games
¥ Amajuba DM obtained position 5 in overall district standings. Total expenditure for these games was R1 963 362.86

= |nvolvement in sporis initiatives:
v' Masakhane marathon started in 2008 lead by Osizweni Alhletic Club and Osizweni Community Policing Forum; it has
become a known race within Athletic calendar around the Province of KwaZulu-Natal. The Amajuba DM’s first
involvement in this initialive was in the year under review, the intention is to grow this initiative district-wide.
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v Financial support amounting to R266 400.00 was provided to football clubs, volleyball team, golfers and athletics.

3.1.5.6 HIV and AIDS
*  Functionality of HIV and AIDS Council:
v' HIV/AIDS District Council is in place and functional.
»  HIV and AIDS activities:
¥ HIV and AIDS testing day in Madadeni.
v Provincial HIV/AIDS event conducted on the 01 December 2011 was supported by the District Municipality.
v My life My future event
v" School visils

3.1.5.7 Arts and Culture
" Iniliatives:
v Amajuba traditional music and dance competition lo promote arts and culture was held on 21 and 22 April 2012. Itis
also a powerful tool for edutainment. Cost for this competition was R89 825-00.
»  Celebrations:
v" Umkhosi weLembe v Heritage Day
¥ Umkhosi woMhlanga v Medains Award certificates ceremony

3.1.5.8 Youth programs:
= Dislrici Youth Summit:

¥ The implementation ptan for District Youth Summit was compiled and was proposed to be implemented in June 2011
but due to the Municipality financial constrains during the year under review it was not implemented. The purpose for
the summit was to assist young people of the dislrict to have their own structure which will enable them to place their
concerned and proposal via council,

v During the month of July, 40 delegates of Young people from the district attended the Youth in Human Setlement
Summit which was organised by the Department of Human Setflement held in Pielermaritzburg. The summit had a
great value for the Youth of the district, the information gathered in the summit has enable them lo identify and create
projects that can be helpful to them which are in fine wilh the Department of Human Selllement.

v On the 18 July 2012 the Office of the Premier invited 280 young people around the district to altend the KZN Provincial
Public Service Career Exhibition which was held at KwaMsane-Mtubatuba, The purpose of the Public Career Exhibition
was lo:

o  Provide a platform for Public Service entities, national and provincial departments to showcase youlh, skills and
rural development services

o Provide information on skills development and career opportunilies in the Public Service fo learners, schoal
leavers, unemployed youth and graduates

o Respond lo the skills supply pipeline challenges facing the Public Service

3.1.5.9 Special Programmes
= Senior Cifizen:

v The Golden Games is the project initiated National to provide an opportunity for senior citizens who are 60 years and
above to engaged in healthy lifestyle through active participation recrealion programme. The Special Programme joinlly
with Department of Sport and Recrealion are doing Golden Games Seleclions, the selections were as follows:

o Newcastle Local Municipality : 05% July 2012
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o Emandlageni Local Municipality: 10% July 2012
o Dannhauser Local Municipality : 120 July 2012
o Amajuba District Municipality : 26% July 2012
= Disability:
v' The Office of the Premier cancefled the Workshap on Human Righis in our district untl their 2012/2013 financial year.
" Gender;

v Itis expected that the Men and Women Forum is established in the District Municipality. The plans are in place to
coordinate with the local municipalities in order to form the District Forum. The Newcaslle and Dannhauser have their
forums established, Emadiangeni to be established. According to the Business Plan 2012/2013 the eslablishment of
Forums are a priority.

= Children:

v' The Child Protection Week which was a success, it was held on the 215t May to 25b May 2012, The aim is to raise
awareness about children rights issues, empowering children towards the socio-economic upliftment, molivaling the
kids fo participate in matters aifecting them, equip them with life skills that will boost their self-esteem and o reach
children’s in school and do awareness in all the Issues children's. 18 schools in Amajuba District Municipality were
visited.

3.1.5.10 KwaMdakane Thusong Service Centre
The Thusong Service Cenlre of Amajuba district is siluated in Dannhauser KwaMdakane. The Thusong Service Centre

became operational In 2007, Official opening and handing over is not yet done.

Strategic objectives of the centre are as follows:

*  Tobring government information and services closer lo people to promole access to opportunities as a basis for improved
livelihoods;

»  Topromole cost effective, integraled, efficient and sustainable service provision to beller serve the needs of cilizens;

= Tobuild sustainable parinerships with government, business and civil society;

= Tocreale a platform for greater dialogue between cilizens and government.

The following departments and service providers are operational at the kwaMdakane Thusong Service Cenlre:

= Deparimentof Social Development = Government Communication Information Systems
= Department of Home Affairs {GCIS)
= Deparlmen! of Local Government and Traditional * Department of Labour
Affairs - Community Development Workers (CDW) " Telecentre
= Deparfment of Juslice and Conslitutional "  Post Office
= SEDA

The Commiltee that deals with Operation Sukuma Sakhe programme has a space within the Thusong Service Centre for
planning and coordination of all its functions.

Itis worth noting that none of the departments listed above have signed a service level agreement, the Municipality is however
addressing the matter,

3.1.5.11 Osizwenl Arts Gentre
= Osizweni Arls Cenlre is a District arls development cenlre which is a shared service amongsl three stakeholders, that is,
KZN-Depariment of Arts and Culture (DAC), Amajuba District Municipality and Newcasile Municipality. It was eslablished

2011/2012 ANNUAL REPORT
AMAJUBA DISTRICT MUNICIPALITY
A PLACE OF OPPORTUNITY




Page 34

318

and finished in March 2011. The construction costs were fully incurred by KZN-DAC. The primary objective of building
Osizweni Art Centre is to service all arlists within Amajuba District hence it was eslablished as a Disfrict Arls Centre.

On 29 April 2011 the cenlre was officially handed over to Newcastle Municipality as they were the cuslodians of land where
the arls centre was built. Currently the centre is not functioning properly and accordingly.

Art and Culture Department formuiated the Memorandum of Understanding (MOU} which serves as a working document
for all three stakeholders.

Only KZN-DAC provided R 150 000 which was only transferred to Newcastle Municipality in March 2012. This grant was
only accessible for utilization at the end of June 2012.

For 201212013 a budget of R500 000 is allocated for Osizweni Arts Cenlre by Amajuba DM.

Main challenge: lack of effective coordination of the project.

Englneering Services
Engineering Services (ENGS}) is responsible for provision of basic services (waler and sanitation) and implementation of capital

projecls thereby ensuring an enabling environment for job creation.

3.1.6.1 Provision of Basic Satvices

Newcastie Local Municipality is authorised (Waler service Authorily) for the Newcaslle Area whereas Amajuba Dislrict
Municipality is the Waler Service Authority (WSA) for Dannhauser and Emadlangeni Municipalities. The Amajuba DM has
service level agreement wilh a Water Service Provider, uThukela Water (Pty) Ltd, which provides water services on behalf of the
District. The table below illustrates a percentage of households with and without access to water,

Table 3 2A Percenlage of households with and without access lo waler as at 30 September 2012

ity Cnsun 001 | ofsemices] | Easclevelol | Aborsbelo e | Tt
informatlon {%) backlog (%) - _

Dannhauser 735 28 64 8.0 100

Em_a_t_l!angem 76 75.7 73 17.0 100

‘Amajuba District 74.75 554 2m 125 100

Source: Amajuba District Municipality WSDPICIP

Backlog data has improved from a 73.5% backlog in 2005 IDP and 37% in last year's IDP, to a 28% backlog which is as a
result of several reliculation projects on the Buffalo Flats;

Households enjoying basic levels of services have also improved from 19% in 2005 IDP and 55% in last year's IDP lo 64%;
Households above the basic levels of service have improved marginally over the past year from 7.5% to 8%;

The figures for the Emadlangeni municipality have largely remained unchanged over the past year. The situation will,
however, improve with the construction of the Emadlangeni bulk pipe line and the Emadlangeni Rural waler Phase 1-2
projecls.

In terms of the finding of the Baseline Data Study, Emadlangeni LM is currently the most challenged municipality with a
backlog of 75.7% in 2001.

More information on provision of waler services has been produced by uThukela Waler (Pty) Ltd as the ADM's waler service
provider. This information is outiined in annexure A of this report.

The table below illustrates a percentage of households with and without access to sanitation.
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Table 3.28: Percentage of househ‘olds with and vnlhout access to sanilation as at30 Sep_tember 2012

asellne as per - | Below ba‘glc level | AL
< Eansus 201 - services| " of service (%) N
- Information (%) backlog (%) el oo e
76.5 89 8.04 100
787 8273 12.86 100
76.6 82,719 13,49 100

Source: Amajuba District Municipality WSDP/CIP

3.1.6.2 Capital Projects
Table 3.3 below outlines the capilal projects implemented In the year under review.

Table 3.3: Capital Projects

Water Conalion Water ' 1000000
Demand Management 1000 000 160 600 5% Planning
{WCWDM)
Waler Services Development .
Plan (WSDF) Review 0 573456 281887 85% Under review
Buffato Flats Phase 2 34800 553 | 2689 000 1032888 | 9% | Complelion lesiing
reservoir
60 % Reticutation
inslafied ,Reservoir,
18022000 Pump slation awarded
Buffalo Flats Phase 3 83 517 981 13314 251 60 % Balance complelion
eslimated lo be
complete 2014
Contractors are
appointed and
Implementalion
- schedule for ward one
Buifalo Fials Sanitation 88 936 296 11 500 000 2361579 05% has been concluded 100
unils been delivered on
site. Currenlly been
installed
Bulk line connecled to
. Ulrechl, WTP &
gﬁadl;a"ge“’ Bulk Waler 49950 000 93 000 000 9310401 |  80% | reservoir, pump stalion
PP planned for completion
by mid November 2012
uMzamo Sporl Field 1660000 1 680 000,00 1622603 98 % Complete
Planning and business
Osizweni Sports Field 2100 000 2100000 0 12% pan been adopled for
implementation
EPWP Incentive Programme 966 000 966 000 0 0% On-going N
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Rural Transporl and

Inception of assessment

AL s

Infrastructure Grant 1687000 1687000 24128 18% currently underway
. o ) Awalting funding
Dicks Sport Facilily 1 035 000 1 035 000.00 0% allocation
ili . Awailing funding
Mxhakenl Sport Facility 1045000 1045 000.00 0% allocation
Ward 2 Sport Faciily 1045 000 1,045 000.00 .| 0% [ Avwatingfunding
: allocation
. Awailing approval in
wi?e'??:“éiif&'ﬁt”f‘ Raw 331000 331000 o 0% change of scope of
works from COCTGA
Completed, Secured
Emadlangeni Household MOG funds thal would
Sanitaion Feasibilty 647000 647000 510000 | 100% | oragicate 5164
Housgholds
Service provider
Emadlangenl Rural Waler .
Supply (Dev. Of Water 1,000 000 1,000 000 ol 0% gg{:i"gfguﬁﬂgesgwﬁkfa
Sources) waler resources
G , Ward one: Emadlangeni
roundwater re-furbishment 1 000 000 1000000 540737 80% LM Currently underway
Submitted Business plan
to COCTGA for
COGTA Maintenance Grant 1630 000 1630 000 0 0% approval, funding
secured, planning,
__ _ _ inceplion s!ag? _
T 2517 456,00 |

Source: Engmeenng Sennces!Flnanmal Services

32  APPOINTMENT OF SERVICE PROVIDERS FOR PROJECTS

The table below is a list of services undettaken in the year under review that had a lotat cost of R100,000.00 or more.

Tab! 3.4

It

Senn,es provnded in 2011!2012 with tofal cost of more than R 100,000.00
BTy @;ﬁ“ =

Mayoral vehicle

s

5Aoqulsﬂlon and O ,

Three month secunly services conlract

494 263.77
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g‘ﬁilﬂltme _ . . .
Source: 201 12012 Annual Flnanmal Stalements Deviations

Table 3.5 below illuslrates tenders awarded during the year under review.

Table 3.5: 201 1!2012 Tender awarded
up 0 3

Supply and delivery of 600 tracksuils

147 026.00

SALGA-KZN games calenng

allalfg Eol EN mlrastrut:lurw1
ARG TR,

Desklop servers

128 750.00

AR |
{j 55-99;*.00 v

: R T o T B e e T
: Buffalo Flals Sagll alio| tion P;ogramme lmplemenﬁ't&
FW‘?’W .

Source 20112012 SCM tender register
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ANNUAL PERFORMANCE REPORT

The Annual Performance Report (APR) is compiled in terms of the legislative requirements of Chapler 6 of the Municipal
Systems Act, 32 of 2000 and Chapter 12 for the Municipal Finance Management Act, 56 of 2003. The Municipal Systems Act
prescribes the role of each sphere of government in the municipal performance reporting.

The main purpose of this report is to account lo MEC for Local Govemment, Provincial legistature, Minister of Cooperative
Governance and Tradilional Affairs, National Treasury, Auditor-General and to the cilizens of South Africa on progress being
made by municipalities towards achieving the overall goal of “a better life for all*. Furthermore, the report is a key performance
report to the communities and other stakeholders in keeping with the principles of transparency and accountability of government
lo the cilizens. It subscribes 1o the South African developmental nature of participatory democracy and cooperalive governance
and responds to Ihe principles of the Constitution, Batho Pele, White Paper on Local Govemnment, MSA and the MFMA.

The APR presents an analysis and comparison of past financial years and current financial year performance on each of the
following key performance area (KPA) namely: + KPA 1: Basic Service Delivery + KPA 2: Municipal Transformation and
Organizational Development « KPA 3: Local Economic Development + KPA 4: Municipal Financial Viability and Management +
KPA 5: Good Governance and Public Participation. Each KPA have an outline of its key performance indicators (be it National,
Local Government Tum-Around Strategy and the SDBIP KPI) wiih ils stalus quo for the financial years 2008/2009 to 2011/2012
(see table 3.6A below). Also highlighted as part of this report are developmental priorities, challenges and recommended
interventions in achieving some of the priorities/KPls that could not be achieved during the year under review (see table 3.68).

Acronyms applicable to table 3.6A below are as follows:

APR Annual Performance Report

Bip Buslness Plan

COMMS Community Services

CORPS Corporate Services

ENGS Engineering Services

FINS Financial Services

HH/h Household

KPA Key Performance Area

KPl Key Performance Indicator

LGTAS Local Govemment Turn-Around Strategy
ND No Data

NDF Mot a District Function

OMM Office of the Munlcipal Manager

PDS Planning and Development Services
SDBIP Service Delivery and Budget Implementation Plan
TA Target Achieved

TBA To Be Advised

TNA Target Nol Achieved

TE Target Exceeded
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CHAPTER 4

AUDITED FINANCIAL STATEMENTS AND
RELATED FINANCIAL INFORMATION

INCOME RECEIVED

4.1.1 GRANTS AND SUBSIDIES
The following grantsfsubsidies were received during the year under review.

Financlal Management Grant 500,000 1,000,000 1,250,000
Municipal Systems Improvement Programme Grant 735,000 735,000 750,000 790,000
DWAF Water Services Operaling Subsidy 353,400 0 0 2,585,000
Disaster Rellef Grant/Drought Rellef {Capilal) 0 1,000,000 0 0
Departmenl of Sports and Recreational Grant 32,079,700 0 420,000 2,310,000
Municipal Infrastructure Grant 23,508,000 29,001,900 31,382,000 41,211,000
Equitable Share Allocation 23,274,000 29,712,000 38,243,000 61,930,000
Department of Local Government and Traditional Affairs 0 654,000 0 0
Development Bank of South Africa 369,805 131,195 0 235,729
Emadlangeni Bulk Waler (DWAF) 2,128,000 9,734,700 7,546,100
Deparlment of Public Works Grant 0 0 411,000 799,000
RSC Levies Replacement 0 33,898,823 40.087.974 22,245,000
¥ZN Tourism Granl ¢ 2,000,000 128,250 42,750
Gambling Board Subsidy 0 394,000 426,502 427,000
Massificalion Programme 0 0 1,978,000 0
Governmen! Expert Grant 0 0 725,000 0
Inler-govemment Relations 0 0 417,000 0
Nalional Loltery 0 0 3,116,000 0
Newcaslie Afrshow Refund 0 0 126,500 0
DBSA Feasibilty Study Grant 0 0 179,145 0
TOL & R S oxwTn) o RE0BISES|  R100404918)  RAZAZSOM|  R119,426,579

Source: Financial Services
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41,2 OPERATING INCOME
Table 4.2: Operaling lncome
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Waler Sales - Service '

Charges 0 8,171,620 6143035 8,704,725 10,988,260 0 0

Grants & Subsidies 60,954,079 77,124,020 123,773,412 100,634,420 119,800,918 207,230,000 151,055,529

Other Income 21,782,827 44,501,252 48,452,347 41,826,362 7,345,610 7,000,000 60,528,721
ola R82,736,906 | R129,796,892 R178368,794| R 157,165,507 | R138,134788 | R211,584,250| R 211,584,250

Source: Financial Services —~ Slatement of Financial Perdormance

MUNICIPAL EXPENDITURE, LOANS, LEASES AND INVESTMENTS

4.2.1 EXPENDITURE
The major expendilure categories for the Amajuba District Municipality are set out in the table below.

Table 4.3: Operaling and Capi!al Expenditure

L it A A poA 3010 1 201020513 ‘ 701612010 'liﬂ.;fg(m 0T 200

Lo - (FeiE]) {m:mi: 2.t | (b udaet /I P (EEUED) i eerEy L (e

Salaries, wages and 21072677 33677703 30213879 4213323 38526400 | 3968113 39570815

allowances

General expenditure 58,176,279 |  93,000197 | 95871592 104.962083| 150800241 | 5778676 | 24040477

Repalr and 1,481,494 2,727,991 2,243,741 2,752,151 2,068,530 2,005,000 1,056,125

maintenance

Capilal charges 0 32,000 13,782 0 0 0 0

Contributions {o special 0 350,000 832,186 0 0 0 0

funds

Projects 0 o| 49193615 0 0 0 0
R80730450 | R129,115421| R129796891| R149,847,657 | R200,484961 | R99,351,789 | R 26,005,602

Source Financial Serwces

4.2.2 INVESTMERNTS, LOANS AND LEASES
Table 4.4; xternaloans

Bank overdraft - 14,045,183 0
Finance Leases Lease - 201,925 113,305 17,161 0
Tota R 201,925 R 113,305 R 14,062,344 RO

Source: Financial Services

The finance leases are secured by assets of he Amajuba District Municipality.
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Table 4.5: Investment Analysis

j[nVestmentiDescyl

2005200

l}mro(n)"_1
R 009:2010)

Investec 1- 11 Years 9,361,542 10,731,347 0
ABSA - 32 Days' Notice 22,840,556 24,309,635 0 0
ABSA Cession 1,189,771 1,238,845 1,284,101 0
ABSA Calt Account - ubzinyathi 12,921,900 411,397 0 0
Nedbank 22,797,915 19,621,643 0 0
Standard Bank 7615943 7,661,843 0 0
Slandard Bank-32 Day Nolice 2444 497 105\!,317 0 0
@Eliﬁf EEH O R79,472124 R 63,974,228 R 1,284,101 RO

Source Flnanclal Serwces

The audited annual financial stalements are altached as annexure B of this report. Also atlached as annexure C the Auditor

General's report and the Action Pian to address queries identified by the Office of the Auditor General (annexure D).
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CHAPTER 5

REPORT ON AUDIT COMMITTEE FUNCTIONING

In terms of Section 166 of the Municipal Finance Management Act (MFMA), each municipality must appoint at ieast three
members of the audit commitice.

STATUS QUO OF AUDIT COMMITTEE AS AT 01 JULY 2011
The Municipality decided lo eslablish a single audit committee for both performance and financial matters. Three members were
appointed as per table 5.1 below.

Table 5.1: Audit Commitlee Membership

Seplr 2006 ( mal} o

Deoembr 200

Chairperson
iNovember 2006 November 2009 (conract matured)
December 2009 30 June 2012 (contract terminated)
Mr Sanele Mbalha Member November 2009 30 January 2012 (resigned)
Mr Iishaard Pesr Member May 2010 30 June 2012 (conlract lerminaled)

As depicled in the table above, during the year under review one of the audit committee members resigned at the end of January
2012, This rendered the audit committee functionality ineffective in terms of section 166{4) of the MFMA which stipulates that “an
audit committee must consist of at least three persons with appropriate experience, of whom the majosity may not be involved in
the municipality or municipal entity, as the case may be". On receipt of resignation of one of the members, an advertisement was
placed in the Newcaslle Advertiser from 23 February 2012 to 05 March 2012, Only one applicalion was received. This
applicalion was submitted to the Executive Committee to resolve appointment as the incumbent met all requirements in terms of
experience and qualifications. ExCo after extensive deliberalion on the matter resolved that it is best to review the current term of
the audit committee with the intention o terminate and advertise for the new 3-year term given that the only applicant appeared
to be very busy in terms of other audit commillees and work, that he may not have sufficient time to dedicate to the Municipality
and also that there was insufficlent pool of candidates for ADM ExCo to consider and compare hence the resolution laken E37;
04/04/2012 "That the Director Planning and Development and the Deputy Director Legal Services look at the legal implications of
lerminating the Audit Commiltee Conlract and thereafter re-adverlise for a 3-year ferm".

On the §% of June 2012, notices to terminate appointment were sant to Mr | Peer and Mrs MCL VD Merwe indicating that their
period of service as members ends on 30th June 2012. The Municipality then again started the process of appointing new
members to setve on the committee for the period of three years (01 July 2012 to 30 June 2015). An advert was sent out to the
Cily Press and Newcaslle Adverliser. Closing date for applications was the 22 June 2012, At the time of drafting this draft annual
report the process to appoint was yet to be made.

Having slated the above status quo, the Municipality may not have a report from the audit commitiee but a repor to state the
status quo of the audit committee functioning for the year under review,
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5.2

53

5.4

55

MEETINGS HELD 2011/2012 FINANCIAL YEAR

During the year under review, only two meelings were held both in August 2011: 03 August 2011 and 24 August 2011. The draft
minutes of these meelings will be mads available to the next audit commitiee members for information and noting.

SHARED AUDIT COMMITTEE

This Districl PFAC is shared with the loca! capacity family municipalities: Dannhauser and Emadlangeni Local Municipalities. Itis
worth noting that when the audil commitiee became ineffective in terms of functionality these local municipaliies were also
affected.

STATUTORY REQUIREMENTS OF THE AUDIT FUNCTION
Saction 166 of the MFMA regulates the responsibilities and functioning of the Audit Committee.

v The audit commitiee charter, which defines the roles and responsibilities of the committee, was adopted by the audit
committee in @ meeting held on 10 June 2010 and was approved by Council in the meeling held on 08 Seplember 2010.

v The internal audit charter, which defines the roles and responsibilities of the intemal auditors, was approved by the audit
commitiee on the meeting held on 21 February 2011,

¥ Though the internal audit plan for the year under review exists, it was however not approved by the audit committee.

v Due to non-existence of the audit committee, the annua! financial stalement and the annual performance report will not be
reviewed by the audit commitiee before submission to Auditor Generar's office.

v No monitoring of compliance with laws and regulations governing lo the municipality was performed through internal audit

“reports. It is worth noting that the internal audit only became effective during the second half of the financial year; as such
the draft internal audit reports that are of exislence have never been seen by the audit committee.

v The audit commillee could not review of the performance management assessments in terms of Section 57 of the Local
Govemnment: Municipal Systems Act 32 of 2000 as no quarterly individual performance assessments were conducted by
the Municipality for the year under review.

WAY FORWARD

Audit commitiee members will be appointed in the near fulure lo assume responsibilities as oullined in Section 166 of the MFIMA.
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Amajuba District Municipality Integrated Development Plan
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Managers, 2006

Local Government: Municipal Planning and Performance Management, 2001
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ANNEXURES

uThukela Water Performance Information
Audiled Annual Financial Statements

Report of the Auditor-General

Action Plan to address Auditor-General queries
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